
Oct 11: Collect Data - Establish Committees 
Develop Schedule- Customize Process

Dec 1: Facilities Utilization Task Force
21st Century Educational Space Presentation, Facilities Utilization 
Task Force Input, Goals Workshop, Educational Space Size 
Parameters based on State Educational Standards, Confirm Building 
and Site Planning Criteria, Establish Demographics to base study
on, Confirm Board pupil per classroom policy

Nov 29,30-Dec 1,2:   Educational Analysis: 
On Site School Educational Analysis- Staff / Admin Interviews

Jan 12: Facilities Utilization Task Force:
Educational / Facilities- Input and option discussions

Feb 2: Facilities Utilization Task Force 
Option Review 1- variables discussed

Feb 23 : Facilities Utilization Task Force 
Option Review 2- refinement of direction(s)

March 5: Facilities Utilization Task Force Final Priorities
March 15: Facilities Utilization Task Force Final Priorities- optional
March 19: Operations Committee Report Presentation
April 9: School Board Presentation
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